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To           Bureau/Distr ict /Sect ion Commanders  

 
From       Colonel  Thomas H.  Streicher ,  Jr . ,  Pol ice Chief   

 
Copies  to  

 
Subject     2003 Pol ice Depar tment  Safety Action Plan  
 
 

The Police Depar tment  target  for  IWP cases per  100 Depar tment employees for  2002 was 
2.38;  however,  we experienced a s l ight  increase of  2 IWP cases .  This  made our rate  2 .5   
per  100 employees.    
 
While  we had an increase of  2 IWP cases,  we were successful  in  reducing our  overal l  injur ies  
by 29 cases.  This  is  a  cont inuat ion of  a  reduct ion in  injur ies  over  the past  4  years  from a 
high in  1999 of  354 to our  234 injur ies  in  2002.  I t  is  imperat ive that  we cont inue our  
commitment  of  providing a  safe  working environment for  our  employees.    
 
I  am establ ishing a  target  of  33 IWP cases  for  2003 and below is  the plan we wil l  implement  
to  reach our  goal .  This  p lan was constructed af ter  input f rom al l  of  our  Bureau,  Distr ic t  and 
Sect ion commanders  and al l  safety off icers   
 
Foot Pursuit  and Arrest /Assault ,  Vehicle  Accidents and Sl ip/Trip & Fal l  s ituations 
caused 70% of  our IWP cases .  While  we wil l  cont inue in  our  effor ts  to  prevent a l l  injur ies ,  
our  focus for  2003 wil l  be in  these areas .    
 
Effect ive implementat ion of  the act ion plans in  each category discussed below is  cr i t ical  to   
the successful  reduct ion of  injur ies  in  our  Depar tment.   
 
 
 
               FOOT PURSUIT & ARREST / ASSAULT SITUATIONS  
 
The Police Depar tment  exper ienced 86 injuries  including 15 IWP cases  in  these areas  
las t  year .  Act ion plans being implemented to  aid in  prevent ing these injur ies  wil l  include:   
 

1 .  In  addi t ion to  annul f i rearms qual if icat ion,  a l l  sworn members  below the rank  
     of  Captain wil l  a t tend a  f i rearms famil iar izat ion program designed to reinforce  
     basic  f irearms ski l ls .  Also ,  any off icer  who fai led  to  qual i fy during their  f irs t   
     a t tempt in  2002 wil l  receive addi t ional  days tra in ing.   
 
2 .  All  sworn members  wil l  cont inue to  receive “shoot/don’ t  shoot” train ing via  the 

f irearms train ing system (FATS).  This  use of  force decis ion making program is  
proving to  be an effect ive measure in  our  recent  successes .   

 
3 .  The Police Academy wil l  offer  two Vehicle  Stop seminars  dur ing the year .   
     The course wil l  focus on general  tact ics ,  vehicle  p lacement and approaches  
     a imed at  reducing the overal l  r isk associated with  traff ic  s tops .   

 
     4 .     Two WIN seminars  wil l  be offered.  These programs prepare off icers  to  mental ly,   
                physical ly and emotional ly win r isk  encounters  through t raining designed to                  
                bui ld the off icer’s  confidence with their  tact ical  ski l ls .  
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     5 .     The Academy wil l  cont inue to  d is tr ibute  s ix-minute ro l l  cal l  t ra in ing scenar ios   
            every f ive-(5)  weeks to the f ive d is tr ic ts ,  In te l l igence,  Inspect ions and Traff ic   
            Unit .  The s ix-minute ro l l  cal l  scenarios  wil l  p lace a  major  emphasis  on high r isk  
            s i tuat ions,  use of  force/decis ion making and tactics .  Through discussion,  off icers   
            wi l l  focus on high-r isk s i tuat ions and wil l  learn to  consider  both tact ical  and  
            legal  considerations dur ing those confrontat ions.    
 
     6 .      The Pol ice Academy wil l  cont inue to  aggressively market  the voluntary physical   
                 f i tness  program in  the Depar tment  in  order  to  improve f i tness  among our  off icers .   
 

7 .  The Police Academy recent ly reviewed a defensive tact ics  system known as  
        Control led Force.  This  is  a  hands on system of  physical  control  that  u t i l izes   
        s imple moves giving the off icer  mechanical  advantage dur ing s truggles .  OPOTA  
        and other  s ta te  academies  are bui ld ing this  program into their  defensive tact ics   
        t ra in ing and the Police  Academy s taff  bel ieves i t  wil l  be an excel lent  addit ion  
        to  our  program. Supervisors  were provided a  famil iar izat ion session during  
        management  tra in ing in  2002 and al l  Pol ice Off icers  and Special is ts  wil l  receive  
        an  in troduct ion to  the program this  year .  
 
8 .  The academy wil l  cont inue the pract ice of  safety br ief ings pr ior  to  any scenario  
        t ra ining.   
 
9 .  Vice Control  Sect ion wil l  ensure  that  a l l  personnel  wil l  receive tra ining in  the  
        safe execut ion of  search warrants  to  ensure job safety and to  improve tact ical   
        sk i l ls   

 
 
 
                         VEHICULAR ACCIDENTS      
 
         The Police Depar tment  exper ienced 19 injuries  including 8 IWP cases  in  th is  category         
         dur ing 2002.  Although some of  these cases  were “not a t  faul t”  injur ies ,  we are  mindful   
         of  the potent ial  ser iousness  of  these types of  injur ies .  The fol lowing act ion plans are   
         being implemented:             
 

1 .  The Depar tment  cont inues i ts  uniform disc ipl inary pol icy for  employees involved 
in negl igent  accidents .  The Assis tant  Chief  assigned to Patrol  Bureau acts  as  the  
hear ing off icer  in  these cases to  ensure that  the pol icy is  being fa ir ly  and equi tably 
u t i l ized.            
           

2 .  The Pol ice Academy has in  p lace a  remedial  defensive dr ivers  train ing program.  
     I t  involves the u t i l izat ion of  the skid-car  system. Employees are  tra ined under   
     s imulated condit ions of  adverse road condit ions.  Recrui ts  are  now trained with  
     th is  sys tem and a l l  other  employees ident if ied as having a his tory of  negl igent   
     accidents  wil l  be  re- t ra ined through th is  system.   

 
3 .   The 2003 Ford Crown Victor ia ,  our  patrol  vehicle ,  wil l  have an improved frame  

which wil l  improve front-end crash performance.  Also,  new shocks,  suspension  
and rank-and-pinion s teer ing,  a  completely new brake system with  ABS and new 
t i res  designed to improve performance on wet and snow covered roads have been 
added.  Final ly,  h igher  headrests  on these new vehicles  wil l  provide greater  suppor t  
and prevent whiplash .  Vehicles  produced af ter  July,  2003 wil l  have s tandard  s ide 
air  bags included along with  power seats .  Our  Fleet  Manager  has  been working 
with the garage to  ensure these vehicles  are  p laced in service as  soon as  possible .   
In  addi t ion,  he wil l  c losely monitor  their  success  and make recommended changes 
in  our  dr iver  t ra in ing to  ensure safety.   
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4 .   The Academy recently purchased a  dr iv ing s imulator  to  aid in  the train ing of   
     employees with  dr iving problems.  Increased effor ts  a t  t ra in ing wil l  take place  
     in  th is  area  th is  year .  Off icers  wil l  be cal led off  the  s treet  for  shor t  t ra in ing  
     sessions u t i l iz ing this  equipment .    

 
5 .  Supervisors  wil l  ass ign habi tual  problem drivers  to  two-person uni ts  with no 

dr iv ing pr ivi leges.  These employees wil l  then be sent  to  dr iver’s  tra in ing to  
improve their  dr iv ing techniques.   

 
6 .  The Pol ice Academy staff  wil l  cont inue to  l ia ison with the d is tr ic t  commanders   

               to  u t i l ize  MVR videotapes as an excel lent  source of  ro l l  cal l  t ra in ing for  pursui t   
              and defensive dr iv ing purposes.      
 

7 .  The Inspections  Sect ion as  wel l  as  f i rs t  l ine supervis ion wil l  cont inue to  monitor  
use of  seatbel ts  by Depar tment employees while  operat ing c i ty  vehic les .   

 
 
 
  
                  SLIPS/TRIPS/FALLS/OVEREXTENSION/OVEREXERTION 
 

We exper ienced 23 injuries  including 4 IWP cases  in  th is  category.  I t  includes  sl ips ,  
t r ips ,  fa l ls ,  l i f t ing and carrying type injur ies .  In order  to  curb IWP cases of  th is  type,  
the Department must  commit  to  the fo l lowing:  

 
1 .  The Academy staff  wil l  d is t r ibute  information which wil l  encourage overal l  

physical  awareness  and f i tness  and provide individual ized voluntary physical  
f i tness  programs for  any employees who request  i t .    

 
2 .  The Academy wil l  cont inue to  make avai lable  and encourage the use of  the  
     hammer s t rength  equipment as  wel l  as  the newly acquired Trot ter  treadmil l ,   
     two s ta t ionary bikes  (an upr ight  and a recumbent)  located at  the Academy.   
 
3 .   The Academy wil l  cont inue i ts  pract ice  of  assuring proper  warm-up pr ior  to  any  
     physical  f i tness t ra ining.   
 
4 .   Sect ion commanders  wil l  ensure that  their  custodians cont inue in  their  effor ts  to   
     es tabl ish cleaning s idewalks of  snow and ice dur ing inclement  weather  as  their   
     f i rs t  pr ior i ty each day.  

 
5 .  Our  l ia ison (Supply Unit  commander)  wil l  continue to  meet  with Highway  

Maintenance management to  ensure a  h igh pr ior i ty of  c leaning the parking lo ts  of  
pol ice instal la t ions during snow si tuat ions for  both safety and quick egress  
purposes.  Distr ic ts /sections have been advised to  not ify Supply immediately i f  
quick act ion is  not  taken by Highway Maintenance.  

 
 6 .   Vice Control  Sect ion wil l ,  on a  random basis ,  audio and videotape undercover   
      operat ions.  These wil l  be reviewed by supervis ion to  ensure job safety.  
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                   TRAINING ACTIVITIES  
 
         The Academy exper ienced 33 training related injuries ,  but  0 IWP cases  in  2002.   
         In  order  to  insure a  cont inued safe  working and train ing environment:   
 

1 .  The Academy has modif ied their  wri t ten Standard Operat ing Procedures .  
Modif icat ions include safety br ief ings pr ior  to  al l  t ra in ing programs.  Before any 
physical  f i tness tra in ing begins ,  the  s taff  wil l  cont inue to  ensure that  par t ic ipants  
are  proper ly warmed up including s tre tching.  Prior  to  any defensive tact ics  
t ra in ing,  the Academy staff  safety off icer  wil l  ensure proper  safety equipment  and 
techniques are  u t i l ized and fol lowed.   

 
2 .  The Academy Manager ,  pr ior  to  use,  wil l  review al l  t ra in ing scenarios   

 used in e i ther  recrui t  or  in-service  tra in ing.   
 

3 .  Any scenar io which involves physical  contact  wil l  be monitored by an Academy  
     safety off icer  to  ensure proper  safety equipment  is  used and safety procedures  
     fo l lowed.  The safety off icer  has  to tal  responsibi l i ty  and authori ty to  s top any  
     scenar io that  does  not  meet  the safety cr i ter ia .   

 
 
 
                 SUPERVISORY RESPONSIBILITIES  
 

1 .  The Depar tment-wide safety off icer  concept  cont inues with success.  The off icers   
     meet  quar ter ly to  review injury/accident  trends and make recommendat ions to   
     reduce injur ies .  Personnel  Sect ion maintains  the l ia ison role  with  the safety off icers   
     ass igned to  each sect ion,  disseminates tra in ing ideas and methods to  improve safety  
     in  the individual  sect ions and meets  with the off icers  both as  a  group and  
     individual ly to  improve their  abi l i t ies  as  safety representat ives .   
 
2 .  Safety off icers  are directed  to  place quar ter ly injury accident s ta t is t ical  reports   

on bul let in  boards for  viewing by our  employees.  We bel ieve th is  wil l  keep al l   
     employees mindful  of  their  ro le in  reducing injur ies  and of  management’s   
     commitment  to  doing the same.  

 
3 .  Supervisors  wil l  cont inue to  inspect  the work environment for  potent ial  safety   
     hazards ,  inspect  employee’s personal  protect ive equipment (PPE) for  defects   
     and ensure workplace and employee pract ices  meet  es tabl ished safety s tandards.`  

    
4 .  Supervisors  wil l  promptly invest igate  and report  incidents  of  employee injur ies   
     or  unsafe acts  and take necessary correct ive act ion.  They wil l  ensure that  no  
     employee is  required or  permit ted to  work in  any condit ion which could be  
     rendered safe  through appropr iate  act ion.   

 
5 .  Inspect ions  Sect ion wil l  cont inue to  invest igate new and better  equipment as  i t  

becomes avai lable which would a l low off icers  to  funct ion in  a safer  environment.   
 

6 .  The Night  Chief’s  posi t ion wil l  remain vigi lant  to  ident ify unsafe acts  and 
condit ions which necessi ta te  changes in  pol icies ,  procedures  or  tact ics  and  

     repor t  those condit ions to the Police Chief  for  review.   
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        OTHER SAFETY/WELFARE ACTION PLANS  
 
      Several  addi t ional  act ions are  being taken to  s trengthen our  overall  s tra tegy  
      a t  reducing injur ies  and improving the safety and welfare  of  a l l  of  our   
      employees.  These include:   
  

1 .  We wil l  cont inue to  offer  f ree,  voluntary f lu  shots  and blood pressure screening  
      to  a l l  Depar tment  personnel  to  keep them physical ly prepared for  duty and aware  
      of  their  overal l  physical  f i tness.   

 
 2 .    Our computer  sect ion ( ITMS) cont inues to  provide a  l ink to  the City’s  web si te .   
       This  s i te  contains a  copy of  the safety manual,  advice on reducing injur ies  and  
       improving workplace environment,  safety related  train ing to  be offered in  2003  
       and other  t imely repor ts  concerning safety of  our  employees.  Pol ice Depar tment  
       personnel  wil l  be reminded of  the web si te  and encouraged to peruse i t  on  a  regular   
       basis .   
    
 
      We consider  the safety and welfare  of  our  employees to  be an essent ial  funct ion of   
      every supervisor’s  job dut ies .   
 
      You wil l  be held accountable for  the successful  implementat ion of  th is  p lan.   
 
 
 
 
 
    THS/RSB/tra  
 
 
 
 


